
STEP 1 - DEVELOP UNIFORM SALARY SCALES WITH THE SAME NUMBER OF STEPS

1) The Joint School Services Committee (JSSC) established the requirement that no employee receive a reduction in 

pay during the transition to consolidated salary scales.

2) CCPS had salary scales with 15, 25, and 30 steps, JRTC had scales with 10 and 12 steps, and ACPS had scales all with 36

steps.

3) CCPS and JRTC had salary scales whereby step on scale was equal to experience. The ACPS scales were not based on

experience (step on scale does not equal experience) and had not been since fiscal year (FY) 2017.

4) Given the variable number of different salary scales, the variable number of steps on the scales, and with some being

experience based and others not, it was not possible to create experience based scales.

5) Uniform salary scales with 30 steps were selected based upon input from the Joint School Services Committee (JSSC),  

the JSSC consultant, the standard VRS 30 year thresehold for unreduced pension benefits, and the level used by a  

number of the other divisions in the state. 

6) The highest step 0 and highest top of the official scales for ACPS and CCPS were used. For the teacher scale, both 

ACPS and CCPS had a step 0 amount of $40,325 but ACPS had the higher top of scale of $61,083 so that amount was 

used.

7) Any ACPS or CCPS anomalies that exceeded the official top of the scale were frozen at their current salary.

STEP 2 - MIGRATE CCPS EMPLOYEES TO INITIAL 30-STEP SCALE

1) Because the CCPS salary scales were experience based (step on scale equals years of experience) and the new 30 

step scales were not going to be experience based (step on the scale does not equal experience), the CCPS 

employees were migrated first to the step on the new scale that most closely matched their current salary without a 

reduction. Any employee who exceeded the top of the new scale was frozen at their current salary.

Annual Step Step Annual Step Step

Step Salary $$ Inc %% Inc Step Salary $$ Inc %% Inc

0 $40,325 $0 N/A 0 $40,325 $0 N/A

1 $40,745 $420 1.04% 1 $40,887 $562 1.39%

2 $41,170 $425 1.04% 2 $41,456 $570 1.39%

3 $41,600 $430 1.04% 3 $42,034 $578 1.39%

4 $42,033 $434 1.04% 4 $42,620 $586 1.39%

5 $42,472 $439 1.04% 5 $43,214 $594 1.39%

6 $42,915 $443 1.04% 6 $43,817 $602 1.39%

7 $43,364 $449 1.05% 7 $44,427 $611 1.39%

8 $43,815 $451 1.04% 8 $45,047 $619 1.39%

9 $44,274 $458 1.05% 9 $45,675 $628 1.39%

10 $44,735 $461 1.04% 10 $46,311 $637 1.39%

11 $45,203 $468 1.05% 11 $46,957 $646 1.39%

12 $45,674 $472 1.04% 12 $47,611 $655 1.39%

13 $46,212 $538 1.18% 13 $48,275 $664 1.39%

14 $46,792 $580 1.26% 14 $48,948 $673 1.39%

15 $47,372 $580 1.24% 15 $49,630 $682 1.39%

16 $47,952 $580 1.22% 16 $50,322 $692 1.39%
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17 $48,532 $580 1.21% 17 $51,023 $701 1.39%

18 $49,112 $580 1.20% 18 $51,735 $711 1.39%

19 $49,692 $580 1.18% 19 $52,456 $721 1.39%

20 $50,272 $580 1.17% 20 $53,187 $731 1.39%

21 $52,220 $1,948 3.87% 21 $53,928 $741 1.39%

22 $54,168 $1,948 3.73% 22 $54,680 $752 1.39%

23 $56,116 $1,948 3.60% 23 $55,442 $762 1.39%

24 $58,064 $1,948 3.47% 24 $56,215 $773 1.39%

25 $60,012 $1,948 3.35% 25 $56,999 $784 1.39%

25+ $60,297 $285 0.47% 26 $57,793 $794 1.39%

27 $58,599 $806 1.39%

28 $59,415 $817 1.39%

29 $60,244 $828 1.39%

30 $61,083 $840 1.39%

1) Once CCPS employees were migrated to the new scale their years of experience were associated with the step

on the new 30 step scale to which they migrated which then enabled migration of ACPS employees based on 

actual experience.

2) ACPS employees were then migrated to the step on the new scale based on years of actual experience (as 

completed by 6/30/2021), not step on the current ACPS 36 step scale.

3) Under the column highlighted in red and entitled "actual experience" below there are no years of experience 

linked to steps 17, 18, 20, 21, 23, 25, 26, and 28 which is accurate/correct per the migration process described in 

process step 2 above. 

Annual Step Step Actual Annual Step Step

Step Salary $$ Inc %% Inc Experience Step Salary $$ Inc %% Inc

0 $40,325 $0 N/A 0 0 $40,325 $0 N/A

1 $40,745 $420 1.04% 1 1 $40,887 $562 1.39%

2 $41,170 $425 1.04% 2 2 $41,456 $570 1.39%

3 $41,600 $430 1.04% 3-4 3 $42,034 $578 1.39%

4 $42,033 $434 1.04% 5 4 $42,620 $586 1.39%

5 $42,472 $439 1.04% 6 5 $43,214 $594 1.39%

6 $42,915 $443 1.04% 7-8 6 $43,817 $602 1.39%

7 $43,364 $449 1.05% 9 7 $44,427 $611 1.39%

8 $43,815 $451 1.04% 10 8 $45,047 $619 1.39%

9 $44,274 $458 1.05% 11-12 9 $45,675 $628 1.39%

10 $44,735 $461 1.04% 13 10 $46,311 $637 1.39%

11 $45,203 $468 1.05% 14 11 $46,957 $646 1.39%

12 $45,674 $472 1.04% 15 12 $47,611 $655 1.39%

13 $46,212 $538 1.18% 16 13 $48,275 $664 1.39%

14 $46,792 $580 1.26% 17 14 $48,948 $673 1.39%

15 $47,372 $580 1.24% 18 15 $49,630 $682 1.39%

16 $47,952 $580 1.22% 19-20 16 $50,322 $692 1.39%

17 $48,532 $580 1.21% 17 $51,023 $701 1.39%

18 $49,112 $580 1.20% 18 $51,735 $711 1.39%

19 $49,692 $580 1.18% 21 19 $52,456 $721 1.39%

20 $50,272 $580 1.17% 20 $53,187 $731 1.39%

Teacher - 200 Day Salary Scale

Fiscal Year 2022 - 2023

Teacher - 200 Day Salary Scale - 30 Steps

Total

AHPS INITIAL CONSOLIDATED SCHOOL DIVISION SCALE 

STEP 3 - MIGRATE ACPS EMPLOYEES TO INITIAL 30-STEP SCALE

CURRENT CCPS SCALE - STEP EQUALS EXPERIENCE

Fiscal Year 2021 - 2022



21 $52,220 $1,948 3.87% 21 $53,928 $741 1.39%

22 $54,168 $1,948 3.73% 22 22 $54,680 $752 1.39%

23 $56,116 $1,948 3.60% 23 $55,442 $762 1.39%

24 $58,064 $1,948 3.47% 23 24 $56,215 $773 1.39%

25 $60,012 $1,948 3.35% 25 $56,999 $784 1.39%

25+ $60,297 $285 0.47% 26 $57,793 $794 1.39%

24 27 $58,599 $806 1.39%

28 $59,415 $817 1.39%

25 29 $60,244 $828 1.39%

25+ 30 $61,083 $840 1.39%

1) As state funding estimates became known it was determined that the capacity existed to increase the salary scales by

2% which provided an increase to those on step 0, those on step 30, and every other step on the 30 step continuim. As 

a result, step 0 increased to $41,132 and step 30 increased to $62,307. 

2) The steps on the new scale that had been identified for employees in process steps 2 and 3 above were left in place 

with regard to the 2.0% increased scales (no further migration was done).

3) The actual years of experience associated with steps on the 30 step scale will be used to determine placement for

future hires so as to ensure that new hires with a specific level of actual years of experience are placed on the same 

step as current employees with the same years of actual experience.

Actual Annual Step Step

Experience Step Salary $$ Inc %% Inc

0 0 $41,132 $0 N/A

1 1 $41,705 $573 1.39%

2 2 $42,287 $581 1.39%

3-4 3 $42,876 $589 1.39%

5 4 $43,474 $598 1.39%

6 5 $44,080 $606 1.39%

7-8 6 $44,694 $614 1.39%

9 7 $45,317 $623 1.39%

10 8 $45,949 $632 1.39%

11-12 9 $46,589 $640 1.39%

13 10 $47,239 $649 1.39%

14 11 $47,897 $658 1.39%

15 12 $48,565 $668 1.39%

16 13 $49,242 $677 1.39%

17 14 $49,928 $686 1.39%

18 15 $50,624 $696 1.39%

19-20 16 $51,330 $706 1.39%

17 $52,045 $715 1.39%

18 $52,771 $725 1.39%

21 19 $53,506 $736 1.39%

20 $54,252 $746 1.39%

21 $55,008 $756 1.39%

22 22 $55,775 $767 1.39%

23 $56,552 $777 1.39%

23 24 $57,341 $788 1.39%

AHPS FINAL CONSOLIDATED SCHOOL DIVISION SCALE 

STEP 4 - INCREASE INITIAL 30-STEP SCALE BY 2.0%

Teacher - 200 Day Salary Scale - 30 Steps

Fiscal Year 2022 - 2023



25 $58,140 $799 1.39%

26 $58,950 $810 1.39%

24 27 $59,772 $822 1.39%

28 $60,605 $833 1.39%

25 29 $61,450 $845 1.39%

25+ 30 $62,307 $857 1.39%

1) It is a misconception that salary/step scales constitute a commitment to advance a step each year. Advancement of 

one or more steps on a salary scale is a form of salary increase and must be approved by the school board before such

can occur. Salary increases can be provided via several mechanisms:

     a. A percentage increase to the salary scale itself. This helps keep scales competitive for recruitment purposes and 

          provides increases for those at the top of the scale. To illustrate, step 0 and top of the ACPS teacher scale were 

          $37,998 and $57,561 respectively in FY2017. In the current year (FY2022) they are $40,325 and $61,083 

          respectively.

     b. A step increase may be advancement of one or more steps. There have been years when two steps were 

         provided.

     c. A percentage increase to the salary scales and advancement of step(s). For the current year (FY2022) salary scales 

         were increased 3.0% and employees were also advanced two steps.

Unfortunately, especially during the Great Recession with reduced state funding, there have been years when no salary 

increase of any kind was provided. 

2) Step placement on a salary scale has no bearing on how Virginia Retirement System (VRS) pension benefits are 

calculated. The primary components for determining VRS benefits are age, total years of eligible employment, and the 

averaage of your highest three years of salary.

OTHER APPLICABLE INFORMATION



STEP 1 - DEVELOP UNIFORM SALARY SCALES WITH THE SAME NUMBER OF STEPS

1) The Joint School Services Committee (JSSC) established the requirement that no employee receive a reduction in 

pay during the transition to consolidated salary scales.

2) CCPS had salary scales with 15, 25, and 30 steps, JRTC had scales with 10 and 12 steps, and ACPS had scales all with 36

steps.

3) CCPS and JRTC had salary scales whereby step on scale was equal to experience. The ACPS scales were not based on

experience (step on scale does not equal experience) and had not been since fiscal year (FY) 2017.

4) Given the variable number of different salary scales, the variable number of steps on the scales, and with some being

experience based and others not, it was not possible to create experience based scales.

5) Uniform salary scales with 30 steps were selected based upon input from the Joint School Services Committee (JSSC),  

the JSSC consultant, the standard VRS 30 year thresehold for unreduced pension benefits, and the level used by a  

number of the other divisions in the state. 

6) Given that neither the ACPS or CCPS teacher assistant salary scales contained a step 0 amount that would be compliant

with the $12.00 minimum wage that is effective 1/1/2023, step 0 on the new 30 step scale was established based on this

compliance. While the CCPS top of scale appeared to be higher it was based on 1,425 hours per year (190 days times 7.5

hours per day). However, the ACPS top of scale, when adjusted from 1,330 hours per year (190 days times 7.0 hours per day)

to 1,425 hours per year, was higher at $24,197 so that amount was used given that all teacher assistants will work 7.5 hours

per day for 190 days in FY2023.

7) Any ACPS or CCPS anomalies that exceeded the official top of the scale were frozen at their current salary.

STEP 2 - MIGRATE CCPS EMPLOYEES TO INITIAL 30-STEP SCALE

1) Because the CCPS salary scales were experience based (step on scale equals years of experience) and the new 30 

step scales were not going to be experienced based (step on the scale does not equal experience), the CCPS employees

were migrated first to the step on the new scale that most closely matched their current salary without a reduction. Any

employee who exceeded the top of the new scale was frozen at their current salary.

Annual Step Step Annual Step Step Hourly Rate

Step Salary $$ Inc %% Inc Step Salary $$ Inc %% Inc Equivolent

0 $15,789 $0 N/A 0 $17,100 $0 N/A $12.00

1 $16,026 $237 1.50% 1 $17,299 $199 1.16% $12.14

2 $16,263 $237 1.48% 2 $17,500 $201 1.16% $12.28

3 $16,500 $237 1.46% 3 $17,704 $204 1.16% $12.42

4 $16,736 $236 1.43% 4 $17,910 $206 1.16% $12.57

5 $16,973 $237 1.42% 5 $18,119 $208 1.16% $12.71

6 $17,210 $237 1.40% 6 $18,330 $211 1.16% $12.86

7 $17,447 $237 1.38% 7 $18,543 $213 1.16% $13.01

8 $17,684 $237 1.36% 8 $18,759 $216 1.16% $13.16

9 $17,921 $237 1.34% 9 $18,977 $218 1.16% $13.32

10 $18,157 $236 1.32% 10 $19,198 $221 1.16% $13.47

Fiscal Year 2021 - 2022 Fiscal Year 2022 - 2023

Teacher Assistant - 190 Day/7.5 Hour Salary Scale Teacher Assistant - 190 Day/7.5 HourSalary Scale - 30 Steps

CURRENT CCPS SCALE - STEP EQUALS EXPERIENCE AHPS INITIAL CONSOLIDATED SCHOOL DIVISION SCALE 

ALLEGHANY HIGHLANDS PUBLIC SCHOOLS

FY2023 Consolidated School Division Salary Scale Explanation - Teacher Assistant

For Current ACPS Employees



11 $18,394 $237 1.31% 11 $19,421 $223 1.16% $13.63

12 $18,631 $237 1.29% 12 $19,647 $226 1.16% $13.79

13 $18,868 $237 1.27% 13 $19,876 $229 1.16% $13.95

14 $19,105 $237 1.26% 14 $20,107 $231 1.16% $14.11

15 $19,342 $237 1.24% 15 $20,341 $234 1.16% $14.27

16 $19,578 $236 1.22% 16 $20,578 $237 1.16% $14.44

17 $19,815 $237 1.21% 17 $20,818 $240 1.16% $14.61

18 $20,052 $237 1.20% 18 $21,060 $242 1.16% $14.78

19 $20,289 $237 1.18% 19 $21,305 $245 1.16% $14.95

20 $20,526 $237 1.17% 20 $21,553 $248 1.16% $15.13

21 $20,763 $237 1.15% 21 $21,804 $251 1.16% $15.30

22 $20,999 $236 1.14% 22 $22,058 $254 1.16% $15.48

23 $21,236 $237 1.13% 23 $22,315 $257 1.16% $15.66

24 $21,473 $237 1.12% 24 $22,574 $260 1.16% $15.84

25 $21,710 $237 1.10% 25 $22,837 $263 1.16% $16.03

26 $21,947 $237 1.09% 26 $23,103 $266 1.16% $16.21

27 $22,184 $237 1.08% 27 $23,372 $269 1.16% $16.40

28 $22,420 $236 1.06% 28 $23,644 $272 1.16% $16.59

29 $22,657 $237 1.06% 29 $23,919 $275 1.16% $16.79

30 $22,894 $237 1.05% 30 $24,197 $278 1.16% $16.98

1) Once CCPS employees were migrated to the new scale their years of experience were then associated with the step on

the on the new 30 step scale to which they migrated which then enabled migration of ACPS employees based on actual 

experience.

2) ACPS employees were then migrated to the step on the new 30 step scale based on years of actual experience (as 

completed by 6/30/2021), not step on the current ACPS 36 step scale.

3) Under the column highlighted in red and entitled "actual experience" below there are no years of experience linked to 

steps 4, 27, 28, 29, and 30 which is accurate/correct per the migration process described in process step 2 above. However,

ACPS employees who were on step 36 were treated as one-time anomalies and placed on step 30 or they would have

realized a reduction in pay on their revised salaries based on 1,425 annual hours (190 days times 7.5 hours per day).

Annual Step Step Actual Annual Step Step Hourly Rate

Step Salary $$ Inc %% Inc Experience Step Salary $$ Inc %% Inc Equivolent

0 $15,789 $0 N/A 0-5 0 $17,100 $0 N/A $12.00

1 $16,026 $237 1.50% 6 1 $17,299 $199 1.16% $12.14

2 $16,263 $237 1.48% 7 2 $17,500 $201 1.16% $12.28

3 $16,500 $237 1.46% 8 3 $17,704 $204 1.16% $12.42

4 $16,736 $236 1.43% 4 $17,910 $206 1.16% $12.57

5 $16,973 $237 1.42% 9 5 $18,119 $208 1.16% $12.71

6 $17,210 $237 1.40% 10 6 $18,330 $211 1.16% $12.86

7 $17,447 $237 1.38% 11 7 $18,543 $213 1.16% $13.01

8 $17,684 $237 1.36% 12 8 $18,759 $216 1.16% $13.16

9 $17,921 $237 1.34% 13 9 $18,977 $218 1.16% $13.32

10 $18,157 $236 1.32% 14 10 $19,198 $221 1.16% $13.47

CURRENT CCPS SCALE - STEP EQUALS EXPERIENCE

Fiscal Year 2021 - 2022

Teacher Assistant / 190 Day Salary Scale 7.5 Hours

STEP 3 - MIGRATE ACPS EMPLOYEES TO INITIAL 30-STEP SCALE

AHPS INITIAL CONSOLIDATED SCHOOL DIVISION SCALE 

Fiscal Year 2022 - 2023

Teacher Assistant - 190 Day/7.5 HourSalary Scale - 30 Steps



11 $18,394 $237 1.31% 15 11 $19,421 $223 1.16% $13.63

12 $18,631 $237 1.29% 16 12 $19,647 $226 1.16% $13.79

13 $18,868 $237 1.27% 17 13 $19,876 $229 1.16% $13.95

14 $19,105 $237 1.26% 18 14 $20,107 $231 1.16% $14.11

15 $19,342 $237 1.24% 19 15 $20,341 $234 1.16% $14.27

16 $19,578 $236 1.22% 20 16 $20,578 $237 1.16% $14.44

17 $19,815 $237 1.21% 21 17 $20,818 $240 1.16% $14.61

18 $20,052 $237 1.20% 22 18 $21,060 $242 1.16% $14.78

19 $20,289 $237 1.18% 23 19 $21,305 $245 1.16% $14.95

20 $20,526 $237 1.17% 24 20 $21,553 $248 1.16% $15.13

21 $20,763 $237 1.15% 25 21 $21,804 $251 1.16% $15.30

22 $20,999 $236 1.14% 26 22 $22,058 $254 1.16% $15.48

23 $21,236 $237 1.13% 27 23 $22,315 $257 1.16% $15.66

24 $21,473 $237 1.12% 28 24 $22,574 $260 1.16% $15.84

25 $21,710 $237 1.10% 29 25 $22,837 $263 1.16% $16.03

26 $21,947 $237 1.09% 30 26 $23,103 $266 1.16% $16.21

27 $22,184 $237 1.08% 27 $23,372 $269 1.16% $16.40

28 $22,420 $236 1.06% 28 $23,644 $272 1.16% $16.59

29 $22,657 $237 1.06% 29 $23,919 $275 1.16% $16.79

30 $22,894 $237 1.05% 30 $24,197 $278 1.16% $16.98

1) As state funding estimates became known it was determined that the capacity existed to increase the salary scales by

2%. Given that increasing step 0 to be compliant with the new minimum wage of $12.00 had already been done and 

exceeded 2.0% (8.3%), only the top of the scale was increased by 2.0% (which increased the dollar amount of the other steps 

due to the formula percentage increases between steps) to a new amount of $24,681.

2) The steps on the new scale that had been identified for employees in process steps 2 and 3 above were left in place with

regard to the 2.0% increased scales (no further migration was done).

3) The actual years of experience associated with steps on the 30 step scale will be used to determine placement for future

hires so as to ensure that new hires with a specific level of actual years of experience are placed on the same step as current

employees with the same years of actual experience.

Actual Annual Step Step Hourly Rate

Experience Step Salary $$ Inc %% Inc Equivolent

0-5 0 $17,100 $0 N/A $12.00

6 1 $17,310 $210 1.23% $12.15

7 2 $17,523 $213 1.23% $12.30

8 3 $17,739 $216 1.23% $12.45

4 $17,957 $218 1.23% $12.60

9 5 $18,178 $221 1.23% $12.76

10 6 $18,402 $224 1.23% $12.91

11 7 $18,629 $226 1.23% $13.07

12 8 $18,858 $229 1.23% $13.23

13 9 $19,090 $232 1.23% $13.40

14 10 $19,325 $235 1.23% $13.56

STEP 4 - INCREASE INITIAL 30-STEP SCALE BY 2.0%

AHPS FINAL CONSOLIDATED SCHOOL DIVISION SCALE 

Fiscal Year 2022 - 2023

Teacher Assistant / 190 Day Salary Scale 7.5 Hours - 30 Steps



15 11 $19,563 $238 1.23% $13.73

16 12 $19,804 $241 1.23% $13.90

17 13 $20,047 $244 1.23% $14.07

18 14 $20,294 $247 1.23% $14.24

19 15 $20,544 $250 1.23% $14.42

20 16 $20,797 $253 1.23% $14.59

21 17 $21,053 $256 1.23% $14.77

22 18 $21,312 $259 1.23% $14.96

23 19 $21,574 $262 1.23% $15.14

24 20 $21,839 $266 1.23% $15.33

25 21 $22,108 $269 1.23% $15.51

26 22 $22,380 $272 1.23% $15.71

27 23 $22,656 $275 1.23% $15.90

28 24 $22,935 $279 1.23% $16.09

29 25 $23,217 $282 1.23% $16.29

30 26 $23,503 $286 1.23% $16.49

27 $23,792 $289 1.23% $16.70

28 $24,085 $293 1.23% $16.90

29 $24,381 $296 1.23% $17.11

30 $24,681 $300 1.23% $17.32

1) It is a misconception that salary/step scales constitute a commitment to advance a step each year. Advancement of 

one or more steps on a salary scale is a form of salary increase and must be approved by the school board before such

can occur. Salary increases can be provided via several mechanisms:

     a. A percentage increase to the salary scale itself. This helps keep scales competitive for recruitment purposes and 

          provides increases for those at the top of the scale. To illustrate, step 0 and top of the ACPS teacher assistant scale 

          were $13,300 and $21,282 respectively in FY2017. In the current year (FY2022) they are $14,630 and $22,584 

          respectively.

     b. A step increase may be advancement of one or more steps. There have been years when two steps were 

         provided.

     c. A percentage increase to the salary scales and advancement of step(s). For the current year (FY2022) salary scales 

         were increased 3.0% and employees were also advanced two steps.

Unfortunately, especially during the Great Recession with reduced state funding, there have been years when no salary 

increase of any kind was provided. 

2) Step placement on a salary scale has no bearing on how Virginia Retirement System (VRS) pension benefits are 

calculated. The primary components for determining VRS benefits are age, total years of eligible employment, and the 

averaage of your highest three years of salary.

OTHER APPLICABLE INFORMATION


